
Marietta City Schools



School Governance Teams





�Managing all facets of the school under 
the supervision of the superintendent.

�Serve as Co-Chair of the SGT.



SGT Members
What is my job?

Approval authority over:

Local Field Trips

School Wide Uniform Policy (consistent 
with BOE policy)

Implementation of School Wide 
Discipline Plan

*Expand to school level budgeting



�Communication and Parent 
Involvement

�Budgets

�School Improvement

�Facility & Policy Input

�Rewards & Recognitions

�Evaluation and Review



Teamwork Basics:
Roles are clearly defined

Principal and SGT view themselves as a 
team

Principal and SGT understand the bylaws

There is two-way communication

There is a clear understanding of how 
SGT meeting agendas are developed

Decisions are based on consensus



�Cooperation

�Compromise
Identify Options

Discuss Common Ideas

Discuss Differences

Propose Alternative to Settle 
Differences

Can You Support?



�Do I understand?

�Is it good for the group?

�Does it cause any harm?

�Can I support?



Open Meetings and 
Records

Parliamentary Procedure

Effective Meetings



�Your meetings are subject to the Open 
Meetings Act. 

�All meetings are open unless specifically 
allowed by law to be closed.

–Reasons and procedures

�“Open” means open to public attendance.  
It does NOT require that the meeting be 
open to public participation.

�Read Article XI of the SGT bylaws to see 
what it says about meetings?



�Defines a meeting as a gathering of a 
quorum of the members – or any 
committee created by the members -- at 
which any public matter, official business, 
or policy is to be discussed or presented 
or at which official action is to be taken 
or recommendations on any public 
matter, official business, or policy are to 
be formulated, presented or discussed.



�A quorum is comprised of a majority 
of the members.

�A majority of the members present, 
representing a quorum, must vote yes 
for a motion to pass unless bylaws 
dictate otherwise.



�Put simply, the Open Meetings Act 
requires that timely notice be given to 
the public of meetings.

�Notice must cover the 5 W’s -- who, 
what, when, where, and why.



� The SGT bylaws specify when you meet;

– Once a month; except for December and July or at 
the call of either of the co-chairs, or at the request 
of a majority of the SGT members.

� Establish a calendar of meetings and publish it.

� Notice should include time, place, and dates of regular 
meetings.

� Notice must be posted and maintained in a conspicuous 
place available to the public at the regular meeting 
place.

� Called meetings require at least 3 days notice, unless 
requirement is waived by the superintendent.



� Post agenda at meeting site as far in 
advance as reasonably possible and, at a 
minimum, at some time during the two 
week period immediately prior to the 
meeting.

� Items can be added to the agenda.

�Make the agenda available upon request in 
addition to posting it. Post it to the SGT 
webpage on the school website.



�Minutes must include at a minimum 
names of members present, 
description of each motion or proposal 
made, and record of all votes.

�Minutes shall be promptly recorded 
and open to public inspection once 
approved – no later than the next 
regular meeting.



�Minutes must reflect the name of each 
person voting against the proposal or 
abstaining or it is assumed that the action 
taken was approved by each member in 
attendance.

� If the vote is a roll call vote, the name of 
each person voting for or against the 
proposal shall be recorded.

�Members shall receive a copy of the minutes 
within 20 days following each meeting.



�Anyone conducting or participating in 
a meeting in violation of the Open 
Meetings Act is guilty of a 
misdemeanor and, upon conviction, 
punishable by a fine not to exceed 
$500.

�Any action taken in violation of the 
Open Meetings Act is not binding.

The complete Act is in O.C.G.A. 50-14-1 



�Your records are public and open to 
the review of any citizen at a 
reasonable time and place.

�Response to a request for open 
records must be made within three 
business days.

�Reasonable charges may be charged 
for time and labor to produce and 
copy requested records.



�Maintain a school-wide perspective on issues

�Act with integrity and maintain 
confidentiality

�Regularly participate in meetings and 
training programs

�Encourage the participation of parents and 
others within the school community

�Work to improve student achievement and 
performance



�Start on time and end the meeting on time.

�Stay focused on the business at hand

�Encourage participation, prompt comments

�Control interruptions and digressions

�Use parliamentary procedure

�Close the meeting positively

�Members should leave feeling their time 
was valued and well spent.



This formal procedure can be summed up 
as:

–Make a motion

–Second a motion

–Debate a motion

–Vote on a motion



Building 
Relationships…Building Trust



Effective SGT Meeting 
Protocols

� Giving Feedback

Whether you recognize it or not, as a 
team you are constantly providing 
feedback to each other. How you 
provide that feedback will often spell 
the difference between an effective 
SGT and one that is less effective. 



Protocols (cont.)

� Silence - When you are not an active 
participant, you aren't maintaining the 
status quo, but are actually 
encouraging a decrease in both the 
performance and effectiveness of the 
SGT over the long-term. Team 
members need your active support to 
effectively carry out their 
responsibilities. Silence can create 
paranoia. 



� Criticism – constructive criticism can 
be an effective tool for change. 
Unwarranted or malicious criticism 
often hurts team morale and destroys 
team cohesiveness; confidence 
decreases; avoidance behavior sets in 
and the SGT’s effectiveness is 
diminished. This can overpower any 
positive feedback given. 



Group Discussions

� The majority of work accomplished at 
meetings is done through group discussion.

– Everyone has the opportunity to contribute to 
the group. 

– Group discussion is actually more beneficial to 
your SGT than when one individual is 
monopolizing the conversation.

– Yet, discussion time within a meeting is also the 
time when frustrations build. 



Group Discussion Basics

� Identify why the group is having the 
discussion.
– There are three reasons for having a discussion:

� To gather information
� To exchange ideas
� To solve problems. 

– If you know why you are discussing the issue, it's 
easier to participate, keep the discussion on track 
and get results. Be aware of how the discussion is 
progressing. Two things can be happening during 
a discussion: the development of information, 
ideas or issues, or the evaluation of information, 
ideas or issues. 



Discussion Basics (cont.)

� Don’t let developing ideas and evaluating ideas 
get mixed together.

– If development and evaluation of ideas become 
mixed, discussions tend to go around in circles and 
frustrate participants. 

– It can look like this: 

� one person makes a suggestion, the second person says 
it's good, the third person says it's not good and a debate 
follows. The suggestion is tossed out and the leader asks 
for another suggestion. It's good, it's not good, it gets 
tossed out. After this happens a few times the group is 
tired, everyone stays quiet, time is used up and there are 
no results.



Discussion Basics (cont.)

� To avoid mixing development and evaluation of 
ideas;
– Get the ideas out first or develop the information, 
ideas or issue. Don't let members evaluate at this 
stage or it will discourage participation.

– After the ideas are out, then evaluate. This 
progression will keep the SGT moving forward and 
avoids having a similar debate for each idea or 
comment.

– Keeping development and evaluation separate also 
helps in avoiding the trap of the first idea or the last 
idea (the survivor of a half hour of frustrating 
debates) being the best idea. 

– If you only have one idea, of course it looks like the 
best idea. 



Handling Difficult Conversations

� The best intentions for keeping a meeting 
within a reasonable time frame can be 
destroyed if members put obstacles in the way. 

� Beware of the orator:
– An orator is an able speaker who likes to practice 
his/her speaking skills and may tend to talk for a 
long time. The co-chair must judge how much time 
is enough for this person and then get his/her 
attention by saying something like, "Excuse me, 
Jack, but we're running short of time and several 
other members have some points they would like to 
make. We'd all appreciate it if you could wind up 
your comments in the next minute or two. Thank 
you very much." 



Difficult Conversations (cont.)

� A wanderer tends to bring up an entirely 
unrelated topic. 

– The chair can get the meeting back on track by 
saying something like, "Linda, I'm sorry to break 
in like this, but I think that you're getting away 
from the subject. Remember we'd like to settle 
the issue of ____ and we would appreciate it if 
you could confine your remarks to that subject. 
Thanks." 



Difficult Conversations (cont.)

� A repeater talks numerous times on the 
same subject while other members haven't 
had a chance to talk. 

– The chair can give the person a rest and the 
others a chance to talk by saying something 
similar to, "Dave, before we hear from you again 
I would like to know how Debbie and Rick feel 
about this subject. Thank you." An alternative 
could be to go around the table in turn and ask 
for others' comments on the subject. 



Difficult Conversations (cont.)

� An interrupter tends to interrupt 
others as they are speaking on a 
subject. 
– The chair may have to interrupt the 
interrupter by saying, "Before you say 
anything more, Jason, please wait until 
Shirley has finished and you then will 
have an opportunity to make your point. 
Thank you." 



�Is a management function

�Involves two-way communications

�Relies on research and data

�Builds relationships with stakeholders

�Builds trust with stakeholders



Rights and Privacy



�Family Education Rights and Privacy 
Act (FERPA)

�Federal Law

�Protects individual student records 
from being released to any individual 
without parent permission

�Individual student records may also be 
released through a court order or 
subpoena



�Home address/phone number

�Academic record

�Attendance Record

�Discipline Record

�Program Information (Spec. Ed)


